
QUALITY POLICY 
 
One of the pillars of the competitive strategy of Officine Meccaniche E.M.E. is the constant increase in the 

quality of the products supplied, the services provided and its company organization; since we are firmly 

convinced that the creation of added value for the customer can only go through the qualitative 

consolidation of our offer system. 

 

The CRITICAL SUCCESS FACTORS linked to achieving this wide-ranging goal are: 

 certification of compliance with UNI EN ISO 9001: 2015; 

 fulfillment of the indications provided by the certification Audit; 

 comparative strategic analysis of business processes and offer system; 

 planning of primary and transversal processes; 

 compliance with explicit and implicit contractual commitments; 

 communication with the customer; 

 evaluation of customer feedback; 

 maintaining a good quality performance; 

 consolidation of staff training programs at all levels in order to optimize the process of growth and 

involvement of human resources; 

 involvement of the personnel on the quality imperative, getting them used to considering every quality 

problem of the Organization as everyone's problem; 

 partnership agreements with suppliers and improvement of their quality level; 

 search for new suppliers suited to the characteristics of the QMS prepared by Officine Meccaniche 

E.M.E ; 

 respect for the environment and current environmental regulations; 

 compliance with workplace safety regulations. 

 

To achieve the above mentioned objectives, the company adopts the following tools: 

 learning and continuous training  of all staff; 

 investments for organizational consultancy, for the improvement of human resources and internal 

     technologies; 

 monitoring of non-compliance data and subsequent implementation of corrective actions; 

 risk assessment in a dynamic way through the risk-based thinking approach. 

 

The qualitative aims will be defined annually by the Management and shared with all the personnel. 

 

The Executive Board is personally committed to the management and continuous improvement of the 

Quality System, involving all internal and external human resources in order to improve the organization and 

optimize the various components of the process. 

 
                   Modena, 29/01/2020  
              E.M.E. General Management  
 

 


